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STRATEGIC PLANNING, MARKETING, and PRODUCT MANAGEMENT
PROFESSIONAL PROFILE

___________________________________
· MBA with over 13 years of Embedded Product Engineering experience.  
· Strategic planner who is savvy at writing business plans, performing strategic market analyses.  Can determine market viability and determine level of intellectual property for new products or services.  Also savvy at performing situational analyses and evaluation of existing company conditions.

· Dynamic speaker, problem solver, and communicator with a powerful work ethic that combine to provide strong value to employers, investors, and customers.
· Areas of Expertise:  
· Market & Competitive Analysis
· Entrepreneurship & Strategic Planning 
· Embedded Product and Software Engineering 
· Presentation Development and Speaking 
· Graphic Design
PROFESSIONAL EXPERIENCE
___________________________________
Engineering Manager / Senior Software Engineer / Software Engineer
BSquare Corporation  Aug 2005 – current.  
· EM for the HMI portion of a FlashLite UI, skinning the entire user experience for the 2011 Ford SyncII “Ford Touch” touch screen device.  Grew that group to 28 Developers, garnering over 43000 consulting hours or roughly $5.4M in income. Instituted formalized UI Screenflow Development approach for Applications Development and trained Devs.
· Technical Lead for Coca-Cola Freestyle Touchscreen UI in the embedded software industry, coordinating development of 1.6 year project with group of 15-20 members made up of Engineers, Project Managers, Marketers, and Quality Assurance.  Develop long term Microsoft Project schedules, design and create product features to maximize value to customer while delivering product within designated market window.  Lead several groups of 3 to 6 employees and several outside vendors, coordinating customer needs and expectations with project schedules to meet milestones.
· Develop specifications, architectures, and applications on a daily basis using C/C++ for Windows Mobile Smartphones and other commercial Windows CE devices for Fortune 50 and 100 companies, such as the Motorola Q 8, the Palm Treo.
· Interviewed candidates for ActionScript and Embedded C++ development expertise.  Made hiring recommendations to Manager.  Validated time cards for those I managed.
President & Founder

Personal Memory Systems, Inc.  Sept – current. 
· Developed Strategic Business Plan, Market Analysis, and pro forma projections for startup venture in smartphone market.  Achieved $15K seed capital for funding. Gained statewide recognition from the Florida Venture Forum for business plan and presentation to venture capital and angel investors.  Managed team of two other members in development and delivery of investor presentation.  

· Managed beta testing of product with 10 users before official test market launch. 

· Created all marketing materials, website, and press releases for promotion of software products.  Took one product to test market, 2nd to operating prototype.  Managed distribution of product, technical support, and after sales upgrades for customers.

· Thoroughly explored product concept through informal marketing surveys with target groups, determined technology limitations and requirements of long term launch, as well as determined when to direct existing funds to new concept.  

· Performed technical consultation, background research, and strategic product analysis for customers needing guidance in related technologies.

· Coordinated Financial VP and other technical/marketing team member in development of second product/service concept.  Developed new Strategic and Operational Business plan, marketing materials, website, etc for new product while managing beta test and sales effort for new service-oriented business model.  Managed continued polling effort with customers and target audience to improve product to match member and customer preferences.
Project Engineer / Design Engineer
Alcorn McBride Inc.  Sept 1999–Aug 2005.  
· Managed from concept-to-market the development of several media servers, such as MP3 players, and MPEG video servers for leading manufacturer of media & control equipment in Entertainment Industry.  Created project development estimates including milestones and man hours for software projects.  Coordinated cross-platform teams to bring products to market with desired market window.  
· Developed extensive marketing and website materials, traveled to customer locations and conventions to promote products.  Worked directly with customers to add value to product for their specific needs.
· Developed embedded and application software, user interfaces, & documentation, and managed beta testing efforts on products to create complete solution for quality, market-ready delivery.  Managed support effort on all products under management, including onsite travel and installation, quotes, presales and post sales calls.
· Instituted usage of software source control, specification templates, and release procedures for a cleaner, more robust development effort for multiple-developer projects.

Design Engineer / Co-op Student
ADTRAN  June 1995 - Sept 1999 
· Developed embedded software applications for leading B2B manufacturer in the Telecommunications industry.  Worked with a variety of large Engineering teams, Lab Technicians, and Customer Support personnel to bring products to market and support them.

Sales Associate

The Southwestern Company  June 1994-Sept 1994

· Managed door-to-door sales business, exceeded sales goals, and spoke with over 2000 people during three month time period.  Gained valuable sales process and basic business operations management knowledge.
EDUCATION

__________________________

Management of Business Administration - Specializations: Marketing, Finance, Entrepreneurship
University of South Florida

GPA 3.95/4.0   Suma Cum Laude
Bachelor of Electrical Engineering    
Auburn University

GPA 3.92/4.0  Suma Cum Laude

2 years Industrial & Graphic Design Undergraduate Study
Auburn University

GPA 4.0/4.0   
HONORS
__________________________

Beta Gamma Sigma Induction for MBA

Phi Kappa Phi Induction for MBA

Business Plan Finalist in Inaugural Florida Statewide Business Plan Competition 2006

4th Annual Business Department's Graduate Student Ethics Essay Contest 2nd Prize 2005

Carolyn Scholarship Senior & Junior years; Ford Scholarship Sophomore year

Dean's List 12/15 Quarters.   
IEEE Officer / Engineering Student Council Rep.

Societies: Tau Beta Pi, Eta Kappa Nu, Phi Eta Sigma, & Golden Key

Finalist for Most Outstanding  Graduate of College of Engineering Winter '98
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